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Citizens Advisory Panel 

MWCLT Richmond Land Bank 
Property Meeting #6 

Thursday, November 5th, 2020 
By teleconference 

 
CAP in attendance: Gwen Corley Creighton (Chair), Phil Cunningham, Melissa Guevara, 
Micah Morris, Sheba Williams, Hillary Small, Helen Hardiman 
CAP absent: Chanel Dixon 
 
Staff in attendance: Erica Sims, Julia MacNelly, Sophie Schectman, Flora Valdes-Dapena, 
Nikki D’Adamo-Damery 
 
The meeting was called to order at 5:37 pm.  
 
Education: Fair Housing: CAP member Helen Hardiman gave a brief presentation about the 
history and details of fair housing law, and how it applies to the work of the Land Bank and the 
CLT. 
 
Minutes: Minutes from the August 6th, 2020 meeting were approved as submitted. 
 
Property Review: Flora Valdes-Dapena gave a review of the four properties under 
consideration: 

● 1423 N 32nd St, Church Hill North 
● 1800 Albany Ave, Blackwell 
● 3016 Midlothian Tpk, Swansboro West 
● 2501 Dana St, South Richmond 

 
Public Comment: A concerned citizen asked about the land bank’s process for ensuring 
non-discrimination during the acquisition of properties. It was clarified that all properties are 
acquired directly from the city and the land bank does not oversee the tax foreclosure or surplus 
property process. 
 
Designations: Phil Cunningham noted that 2501 Dana Street, while large enough to practically 
handle multiple units, may require a special use permit or a subdivision to do so. Helen 
Hardiman proposed designating all four properties for affordable housing. The CAP agreed on 
this designation. There was some clarification of how the land bank process works and the 
CAP’s role in it. 
 
New City Properties: Erica Sims reported. The land bank expects 32 new properties from the 
city as a part of the administration’s new real estate plan. Most of the properties are surplus 
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properties, not tax foreclosure properties as most have been so far. The new properties are also 
mostly small lots in single-family zones, whereas other, larger properties have been identified by 
the city for larger multi-family projects by other developers. 
 
Urban Hope Lot Swap: Urban Hope’s application to purchase and develop 1208½ N 32nd St 
was recommended at the August 6th CAP meeting and approved at the Board of Directors 
meeting on September 21st. However, Center Creek Homes, who also applied for the property, 
approached Urban Hope about building a larger home for them on a different lot, in exchange 
for the 32nd St parcel on which they would build a market-rate, single-family home attached to 
the adjoining home which they are also building. Center Creek also offered to build the other 
house for Urban Hope at a very competitive rate. 
 
This deal would allow Urban Hope to build a slightly larger, 4-bedroom home, as opposed to the 
3-bedroom they had proposed at 1208½ N 32nd St. The first floor bedroom would also be 
wheelchair accessible. Meanwhile, Center Creek’s home on 32nd St would be slightly larger as 
it would be attached to the adjacent home. Urban Hope’s home would be rented at an 
affordable rate to low-income families. Center Creek’s home would be listed for $310,000. 
 
MWCLT would transfer 1208½ N 32nd St to Center Creek Homes at below market rate, who 
would then simultaneously transfer the other lot to Urban Hope. 
 
There was concern that the deal did not include enough benefits for Urban Hope, and a CAP 
member suggested that Center Creek pay Urban Hope an additional $10,000 to compensate for 
the difference in values between the two parcels. Staff agreed to ask Center Creek about that 
proposition. The CAP came to the consensus that the deal was worth it to have a larger 
affordable rental, despite the concerns that Center Creek’s home would contribute to 
gentrification. There was noted disapproval from a member of the public. 
 
The CAP recommended that staff do more research into who is developing parcels around new 
land bank properties, so that this type of situation could be avoided in the future. 
 
Community Engagement: There was a community engagement meeting scheduled for 
November 13th at 12:00pm. 
 
The meeting was adjourned at 7:07pm. 
 
Minutes submitted by Flora Valdes-Dapena. 


